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It is better to aim too high and fail
than to aim too low and succeed!
(Sir Ken Robinson)
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REMOVING THE BARRIERS FOR
INNOVATION 

&
ENTREPRENEURSHIP

Creating the ‘Next Practice’

Dr. Paul Iske, Chief Dialogues Officer, ABN AMRO
Director Incubator & Dialogues House 



01-04-2009 Briljante Mislukkingen, Mediaparade 3

What is Innovation?

Innovation is the process in which value
is created by the application of knowledge
in areas where this didn’t happen before.
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Innovation types
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What is Entrepreneurship?

Entrepreneurship is an attitude that leads
to the identification and exploitation of
previously unexploited opportunities
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Attributes of Entrepreneurship
Passion 
Risk-taking
Outward-looking
Flexibility
Stamina
Focus
Result-oriented
Independence
Creativity
Rule-breaking
Networking 
Intelligence
Pragmatic
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Basic conditions for Innovation and 
Entrepreneurship

Able to

Want toHave to

Allowed to Dare to
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Principles for Innovation & Entrepreneurship (I)
1. Diversity

- Idea generation
- Cross-fertilisation

2. Selection
- Filtering Process
- Courage to stop projects

3. Perpetuation
- Embedding
- Communication

4. Co-evolution
- Standards
- Networks
- Partners

5. Unlearning
- Ability to change
- Questioning conventional wisdom
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6. Disruption
- Chaos in the surroundings
- (Organised) chaos in the organisation

7. Simplicity
- Simple rules (no bureaucracy)
- Clear strategy

8. Spare capacity
- Create redundancy (corporate anorexia nervosa)
- Acceptance of not being perfect

9. Timing
- Not too early
- Not too late
- Who are the experts?

Total score:            

Principles for Innovation & Entrepreneurship (II)
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What percentage of your intellectual capacity do you use? (N=930)
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DIALOGUES fuels 
entrepreneurial
thinking and 

behaviour
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Why has ABN AMRO started this initiative ?

• As an important player in the Netherlands 
we want to make a contribution in an area 
that matters

• We have much more to offer than financial 
support. We want to share our intellectual 
capital: networks, knowledge, staff

• Entrepreneurship is the fuel for the 
creation of financial and social capital
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2nd Chance

• How do we deal with bankruptcy?
• Do we allow people to try it again?
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Approach CITY DIALOGUES

1. Approach local Government: Mayor to become
ambassador

2. Find appropriate group of entrepreneurial people
(business, arts, education, non-profit, 
individuals, sports, government, …)

3. Kick-off meeting
4. Action cell starts working on ideas
5. Result delivered to local community
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City Dialogues Maastricht a great succes!
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DIALOGUES HOUSE
Home for Innovation, Entrepreneurship,

Sustainability and Collaboration

http://www.dialogueshouse.nl/
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Why don’t things work out the way we expected

Most often we work in a complex environment:
– We overlook side effects
– We don’t know long-term consequences
– The world can change
– We don’t understand all interdependencies
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Definition of Brilliant Failures

Criteria for 
Brilliant Failures

Have Best 
Intentions

Eliminate 
Avoidable
Mistakes

Experience
Failures

Achieve 
Learning 

or Create Value
Inspire Others
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http://www.briljantemislukkingen.nl/
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It’s all about Dialogues

If we build it,
they will use it !

If they use it,
it will build itself !
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FAIL …
BRILLIANTLY
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